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Project Theory of Change            Annex D 

 

 
 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 1: Le 

Impact: Land 
degradation 

processes in 

grassland and scrub 
forest ecosystems in 

northern Punjab 

province, Pakistan 
are prevented, 

mitigated and 

reversed, thereby 
conserving the 

ecosystem services 
of these arid 

landscapes, 

increasing carbon 

sequestration and 

climate resilience, 

strengthening local 
economies / 

livelihoods based on 

livestock and forest 
resources, and 

enhancing food 

security 

Intermediate State: Strengthened 
provincial and district policies and 

planning, improved institutional 

capacities, and improved data 
resources and information / decision 

support systems greatly improve 

rangeland / livestock management 

systems and practices in Punjab 

province 

Output: Capacities of communities for rangeland 
and livestock management strengthened 
 
 

 

Output: Capacities for sustainable rangeland 
management strengthened; mechanisms for cross-
sectoral collaboration operating 
 
 

Intermediate State: 533,069 ha 
managed under new provincial and 

district sustainable land and resource 

management plans 

 

 

Output: Community-level rangeland and livestock 
management plans under implementation 
 
 

Outcome:  Rangeland 
ecosystems, livestock 
production and livelihoods in 
three target districts 
benefitting from sustainable 
management, restoration, and 
production activities 
 
 

 

Output: Productivity and health of livestock herds 
improved 
 
 
Output: Increased fodder for livestock production 
 

Outcome: Effective 
knowledge management, 
communications and project 
M&E 
 

 

Output: Provincial and district land and resource 
management plans under implementation 
 
 

Output: Rangelands in project area assessed; 
information & decision support systems established 
 

Output: Provincial rangeland management policy 
developed 
 

Outcome: Community 
rangeland - livestock 
management systems in place 
to reduce land and water 
degradation and ensure 
sustainable production 
 
 

 

Outcome: Strengthened 
provincial and district 
capacities in Punjab province 
to implement rangeland 
management that reduces 
land degradation through 
inclusion of the LDN tool in 
land and resource planning 
frameworks 

  
 

 

Intermediate State:  Resource 

managers and livestock herders in the 

project area as well as other areas of 
Pakistan are adopting lessons learnt 

and best practices from project 

interventions 

 

Intermediate State:  

 23,000 ha of 

degraded grasslands 

improved through 

periodic closures and 

regulated grazing 

management 

systems 

 5,000 ha rangeland 

reseeded with local 

grass/fodder species 

 175,000 livestock 

with improved 

health and feed 

 1,000 local residents 

(at least 50% 

women) with 

improved 

livelihoods from 

livestock raising or 

harvesting of forest 

products 

Barrier: 

Inadequate 
information & data, 
policy & 
institutional 
frameworks, and 
capacities of 
resource managers 
to support 
sustainable 
rangeland 
management 
 
 

Barrier: Limited 
understanding, 
technical support 
and market 
mechanisms, and 
capacities of local 
stakeholders to 
participate in 
rangeland 
management and to 
adopt sustainable 
rangeland and 
livestock 
management 
practices 
 
 

Barrier: Insufficient 
knowledge, 
understanding & 
awareness of 
rangeland 
management issues 
and sustainable 
approaches 
 

Output: Mechanisms in place to support women 
in rangeland and livestock management 
 
 
Output: Rangeland areas conserved; degraded 
rangeland areas restored 
 

Output: Livelihoods opportunities from livestock 
raising and forest products strengthened 
 

Output: Increased awareness and understanding 
of rangeland and livestock management 
 
 
Output: Project knowledge management plan 
under implementation 
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Assumptions underpinning the Theory of Change conceptualised in Figure 1 
A1 Provincial rangeland policy is formally adopted  

A2 Information / decision support system hosted by Punjab Forest Department is maintained and further developed post-project 

A3 Stakeholders from various sectors participate in provincial and district mechanisms for cross-sectoral collaboration 

A4 
Livestock graziers and landowners can agree on community-level rangeland and livestock management plans, including policies to protect / 

restore rangeland ecosystems 

A5 Local communities and institutions support increased participation of women in rangeland and livestock management structures 

A6 
Livestock graziers are willing to adopt new practices related to animal health and productivity, and provincial and district authorities 

provide co-financing to support these activities 

A7 Local communities support increased participation of women in market value chains for livestock products and non-timber forest products 

A8 
Best practices and lessons learn on sustainable rangeland and livestock management adopted throughout the project area and by other 

provincial and national institutions and stakeholders 

 

 


